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Lean Manufacturing (Yellow Belt) Certificate Program - Lean Level 1
Winter 2012 (Banish Waste and Create Wealth in Your Organization)

Introduction:
As companies aim to become more competitive/world-class by applying Lean Principles, they are realizing that they need
to develop internal lean champions who can support and lead various initiatives and continuous improvement teams.

The Lean Manufacturing Certificate Program Level is intended to develop strong supporters of lean.

Overview:

The Lean Manufacturing Certificate Program is a Six Day Program (6 modules) designed to meet the training needs of
companies adopting the ‘lean approach’ to doing business. It provides theory and application of the key lean tools. It is also
intended to allow them to better support the lean approach of their companies who are serious about improving profitability
through reducing waste.

Graduates receive a certificate, granted by Canadian Manufacturers & Exporters, Newfoundland & Labrador Division.

Objectives:

Upon successful completion of this interactive program, participants will be familiar with the principles and key tools
supporting the company lean initiative. They should be strong contributors to the lean journey able to provide leadership
on improvement teams and drive improvements in their areas of influence.

Content: Winter 2012 Delivery

Dates Module Location

Jan 23rd (9am-5pm) Introduction to Lean CME Office 90 O’Leary Ave, St. John’s
Jan 24th (9am-5pm) Value Stream Mapping CME Office 90 O’Leary Ave, St. John’s
Feb 20th (9am-5pm) CITT/5S/Visual Factory CME Office 90 O’Leary Ave, St. John’s
Feb 21st (9am-5pm) Problem Solving CME Office 90 O’Leary Ave, St. John’s
March 19th (9am-5pm) Standardized Work CME Office 90 O’Leary Ave, St. John’s
March 20th (9am-5pm) Lean Implementation/Graduation CME Office 90 O’Leary Ave, St. John’s

Prerequisites:

Participants should have a strong interest in Lean thinking and the commitment of their organization to the lean journey.
There are practicum assignments where participants have an opportunity to apply lean thinking tools to their workplace. The
assignments are evaluated by the instructor and then returned to participants. Each participant must attend all courses to receive a
certificate.

Facilitator: David Haire, CME’s VP of Best Practices and Lean Management, Atlantic Region
Who Should Attend: Those in leadership who require lean understanding to more effectively lead or others
selected to support the company’s continuous improvement efforts.
Costs: Fluent Manufacturing Consortium Members: $200.00 + $26.00 HST = $226.00/person
CME Members: $1000.00 + $130.00HST = $1130.00/person
Non Members: $1450.00 + $188.50 HST = $1638.50/person
Includes workbooks/resources references, as well as various forms/templates for use by participants.

CLICK HERE TO REGISTER ONLINE

** REGISTRATION DEADLINE — January 20" 2012 **
~ Cancellations must be received in writing no later than January 20th, 2012. After that time, the full registration fee will apply and
only replacement participants will be accepted. Invoices will be sent for non —attendance. ~

Canadian Manufacturers & Exporters, Newfoundland Division
90 O’Leary Ave. St. John’s, NL A1B 2C7
Contact: David Haire @ (709) 685-5820 or email: david.haire @ cme-mec.ca
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